



GDI Governance Situation Input Form
This form allows organisations to submit a governance situation for confidential review. Once completed, attach the document when submitting your contact details via the webpage, or email it directly to Sarel Blaauw at sblaauw@tacminmadini.com.au.

1. Asset Environment
Describe the asset, project, or operating environment where the situation is occurring (e.g., open‑cut mine development, processing plant expansion, infrastructure asset, etc.).
Response:



2. Lifecycle Stage
Indicate the current lifecycle stage of the asset or project (e.g., concept, feasibility, development, execution & delivery, operations).
Response:



3. Triggering Situation
Describe the situation or observation that prompted concern or raised a governance question.
Response:



4. Capital or Decision Commitments
Outline any capital commitments, contractual obligations, or strategic decisions already in place.
Response:



5. Key Dependencies or Interfaces
Identify key technical, commercial, operational, or contractual interfaces influencing the situation.
Response:



6. Potential Consequence
Describe the potential operational, commercial, or governance consequences if the situation develops further.
Response:







